
CITY OF OVID        Approved on 5/14/2018 
REGULAR MEETING 
APRIL 9, 2018 
 
 
Mayor Lasher opened the regular meeting at 7:00 p.m. and led the pledge of allegiance. 
 
ROLL CALL: Mr. Zwick, Ms. Perrien, Mr. Brown, Mr. Williams, Mr. Lasher, Mr. Moore and Mr. Ordiway. 
ABSENT:  None. 
EX OFFICIOS:  Don Passmore – DPW Superintendent, Al Goodrich Police Chief Rick Hogle Sgt. of Police, Cindy Fruchey – Treasurer and Josy Medina-Clerk.  
 
VISITORS:  Patricia Stewart, Matt Nethaway, Al Toman and Matt Tribfelner. 
 
AGENDA: Mayor Lasher asked that we add an item at the end to go into closed session to discuss the attorney’s recommendation regarding the claim with the Tax 
Tribunal & Smith Funeral Home.  A motion was made by Mr. Zwick, second by Ms. Perrien to approve the agenda with the changes discussed. 
   MOTION PASSED 
MINUTES:  A motion was made by Mr. Brown, second by Mr. Moore to accept the minutes of the Regular minutes of the meeting held on March 12, 2018 as 
printed. 
   MOTION PASSED 
 
CHECK REGISGRY:  A motion was made by Mr. Moore, second by Mr. Williams to accept the check registry from the period of March 10, 2018 thru April 6, 2018 as 
printed. 
   MOTION PASSED 
 
TREASURER: Ms. Fruchey submitted the Standard Revenue/Expenditure report.  No questions were asked. 
 
PUBLIC COMMENT:  Mr. Matt Nethaway requested that when the City deems it necessary to estimate the utility billing if they could do an actual read on the Ovid Car 
Wash so that he knows how much water is being spent in each month.    
 
Mayor Lasher replied that we will make sure that his meter is read monthly.   
 
POLICE:  Chief Goodrich reported that all went well in March and that he attended all the required meetings and that he and Sgt. Hogle worked on three cases that 
resulted in arrest and worked with DHS in removing a couple of children from the home.   
 
One of the meetings that he attended was because the County Sherriff requested that all Chief’s attend the school safety meeting at RESA.  The discussion was on 
school safety.  One of the solutions that they came up with for now was that there be an officer show some kind of presence during the school time.  Either in the 
school or on the property.   
  
Mayor Lasher asked being that all the schools are out of the City’s jurisdiction will the county be covering those schools.   
 
Chief replied yes but that he was asked for now if he would do the Leonard Elementary school because we don’t know if Shiawassee is going to do anything like this 
or not.   
 
DPW:   Mr. Passmore reported that he had done his 1st discharge.  He also advised the council that when looking into changing out the lead pipes that we should 
look into seeing if there is any financial assistance from the State of Michigan for replacing them.  They helped with the Flint pipes so maybe they will or should assist 
other communities. 
 
Mr. Passmore stated that he put an ad in the paper for brush & leaf pickup.  At the seminar that he just went to they reported that as for the ICE grant that the State 
is only looking at the applications that were submitted in 2017.  The pickup has been repaired and the Asphalt machine has been delivered and we will be doing some 
of the cold patching very soon.   
 
Mr. Passmore submitted a quote from Silversmith Data.  It is an asset management program for the DPW that will assist them in the data of the water & sewer lines.  
This also will help with the cemetery to locate the plots.  The original program we were looking at was going to cost us around $50 thousand dollars and it was going 
to be part of the grant.  The program works off the internet you can login to the program off any computer with the right password.   The cost will be $3,600.  The 
cost of the Data will be covered by the grant.  All together we will be paying $12,600 and will and getting back 90% of the cost back through the grant.  
 
Mr. Williams asked who would be putting in the data?  Mr. Passmore replied that Silversmith would be doing that.  Discussion was held.  A motion was made by Mr. 
Zwick, second by Mr. Williams to approve the purchase of the program from Silversmith Data and to authorize the Mayor to sign the agreement. 
    MOTION CARRIED 
A motion was made by Mr. Brown, second by Mr. Ordiway to accept the Treasurer, Police and DPW reports as presented. 
    MOTION CARRIED 
NEW BUSINESS: 
1. Mr. Toman reported that he had been contacted by Mr. Cunningham regarding doing a property split because they had sold the North Community Center.   
Now this is the first time that the City has to deal with splitting properties.  Mr. Toman states that his responsibilities have not changed as Zoning Administrator.   Mr. 
Toman looked at the property in question and yes, they would have enough space to do what they were proposing to do.  He then sent a letter stating that then, Mr. 
Cunningham sent by email a copy of their survey that the school had done by the Spicer Group.   
 
Mr. Toman met with Mr. Lasher and showed him the survey map and he immediately noticed that there were a lot of things that the school will have to have their 
engineers do or they will have to get their information because they lumped all parcels together.  The roads and parcels have to show that they have been officially 
combined and the roads abandoned.   
 
The survey map that they sent us shows that the roads in the area in question have been abandoned and they to our knowledge have not.   
 



Mayor Lasher commented that the information that we have for the City differs dramatically from what the survey map states.   On our zoning map running East & 
West you have North Community Center then you have Faxon Street which we abandoned back in 2017 sometime then you have individual parcels with streets that 
have not been abandoned based on our records.   We have checked our records and can not find any record of those streets being abandoned.  He has requested 
that the Clerk contact the Boundary Commission to see if we can get some kind of information from them as to if they may have record of anything that might show 
that they were abandoned.  There was discussion as to how the school could split the property.  Mayor Lasher stated that this map comes from the county with all 
parcel numbers on it.  As you can see on the survey the school has it all combined.  The survey does not identify all the individual properties within their total 
ownership.   
 
What Mayor Lasher suggest is that he prepare a letter to Mr. Cunningham and Mr. Schiffer and tell them what is needed by them to move forward.  One of the things 
is that we (City) has to have an ordinance to allow for splitting properties.   We then will need a survey of both properties once they can show how they propose to 
split because that will then go on our tax roll as described.   
 
 
Mr. Zwick informed Mr. Moore that he and Ms. Perrien had met with Mr. Cunningham and several of the School Board members to discuss this issue.  This was prior 
to the sale.  This is the first that they have exposed the survey map to us.  Now there are seven parcels on the zoning map and they are only showing two on the 
survey map.  Someone didn’t do their job. We will help with them to figure this out.   
 
There also was some discussion on the parcel where parking is done for the sport events that are held on the property and the importance of that parcel.  Now we 
don’t know how important that particular parcel is to the prospective buyers and if there is going to be a new survey done maybe we should have some kind of 
communication with them because it may be in the interest of the City to keep that parcel as public use instead of having it in the part of the school parcel.   
 
 Mayor Lasher reported that he had a conversation with the people that are interested in buying the property and they are in no hurry to close and their intention is 
to make the building into apartments.  By selling the parking lot on First Street to the buyers that would provide access to the back of the building.  That may be the 
reason for part of the sale.   
 
Mr. Zwick asked if the City ends up with the athletic property where the roads are, would we still have to abandon them if we already own them?   
  
In speaking with the representatives of the school I think that are looking to us to pay for the cost to do what needs to be done for the side that would be sold to the 
City if it needs to be resurveyed.   
 
Ms. Perrien agreed that she took it the same way.   
 
Mayor Lasher asked how important the parcel is to the athletic fields. 
 
Mr. Brown replied that it is very crucial especially, on weekends during the Football season.   
 
Mayor Lasher commented that we need to get together with the representatives of the school board to discuss this.  Although, going forward, if the Council were to 
obtain the property and designate it as a park that would preserve it and can not be sold without a vote of the public.  Then identify the road that is there now and 
identify it as a street so that it stays that way forever.  Which then would give the buyers access to the rear of the building.  Then transfer the parking lot to the City.   
 
Mr. Zwick commented that he would like to see that when the split happens that it happens all at one time for the City and for the new buyers. 
 
#2.  Mayor Lasher presented to the Council a copy of the proposed ordinance to create a Land Division & Subdivision chapter #37 in our code of ordinance.  
Discussion was held.  A motion was made by Mr. Zwick, second by Mr. Brown to approve to put the proposed ordinance create chapter #37 (Land Division & 
Subdivision) out for public review. Mayor Lasher requested a roll call:  YEAS:  Mr. Zwick, Mr. Ordiway, Ms. Perrien, Mr. Moore, Mr. Williams, Mr. Brown and Mr. 
Lasher.  NAYS:  None.  ABSENT:  None. 
    MOTION CARRIED 
OLD BUSINESS:   
#1.  Mayor Lasher commented that we have a fee schedule for applications to split and combine properties and when the school comes to do this we may want to 
consider waiving the fee.  Mayor Lasher asked what does the Council think? 
 
Mr. Zwick commented that he thought that it would be a good idea and it would show good faith that we are willing to work with the school to resolve this process. 
 
Discussion was held.  A motion was made by Mr. Moore, second by Mr. Williams to waive the application fee to the O-E School District when they come to apply 
for splitting the properties at the North Community Center & Athletic Fields. 
    MOTION CARRIED 
#2.  Mayor Lasher asked the Clerk if she was able to contact Ms. Walker to see if she still have an interest in remaining on the Planning Commission.  Ms. Medina 
replied that she had not been able to and that she plans on either sending her a certified letter or a hanger for her door to have her contact us.   
 
Mr. Zwick suggested that a letter would be a good idea and that we could just let her know that we are interested in changing the number of member to the board 
from 9 to 7 members.  Then let her decide if she wants to continue or not.  Then we would know what direction to go if we do an ordinance change or not.   
 
Mayor Lasher stated that he will put the letter together to be sent out to Ms. Walker. 
 
#3.  Mayor Lasher informed the Council that the Planning Commission had reviewed the CIP Plan and recommended to approve the CIP Plan and he asked that Ms. 
Perrien convey his gratitude to the Commission on all their hard work on the CIP Plan.  As Mr. Passmore stated in his report that the State has decided not to accept 
new applications for the ICE grant but with this plan in place at the time they open the process of accepting application we will be ready.  Further discussion was held.  
A motion was made by Mr. Brown, second by Mr. Moore to approve the CIP Plan per the recommendation of the Planning Commission. 
    MOTION CARRIED 
PERSONNEL COMMITTEE:  Mayor Lasher requested that a meeting be set.  Discussion was held.  A meeting was set for Thursday, April 12, 2018 at 2 pm. 
 
Mr. Brown requested permission to post the ad that was in the Weekly on his Facebook page.   He feels that not a lot of people read the paper.  Mayor Lasher 
reported that yes, he could.   



 
PARK & RECREATION:  Ms. Perrien reported that Ms. Kadlek was present.  She reported that the enrollment fee was $40 for T-Ball kids and $85 for the kids to play 
Baseball and this doesn’t cover all the cost for what they actually pay out.   
 
Mayor Lasher, asked that Ms. Perrien ask the groups that come to request funds is what does the fees pay for.   Once we understand that the Council give some 
guidance to the Park & Rec. Board and maybe they can help.   
 
Ms. Perrien reported that she did ask and what Ms. Kadlek replied was that they receive a uniform, which is a T-Shirt & Hat.  The biggest cost is the umpires.  There 
are not enough kids in our area for them to play against each other so they have to travel to other communities to play. 
 
Mayor Lasher reported that once we have a better understanding of the need then we could possibly get other organizations to help.   
 
Ms. Perrien reported that she is aware that the Ovid and Elsie Lions Club have donated toward the Baseball/Softball leagues in the past. 
 
Mr. Zwick commented that he understood that Mr. Jamie Perrien was at the last meeting as the representative of the Ovid Township Board.  Mr. Zwick said that he 
had spoken with Mr. Palen and that he had stated that they had cleared the $3,000 this year for the Park & Rec. Youth programs and that the Township had decided 
that if the Youth Groups wanted to request money for whatever they would need to go directly to the Ovid Township Board in the future to request the funding and 
that the funds would not be given it to the Park & Rec. Board to distribute out.   
 
There was discussion on how the distribution of funding to the program and no one knows how the amounts that were given to the program was decided.  But two 
years ago, the Ovid Township gave $1,000 and last year nothing and this year it sounds like they have decided not to contribute to the Park & Rec. Board Fund but if 
the groups need funding they are allowing them to go before the Township Board and request.   
 
Mr. Zwick expressed his opinion that if the Ovid Township does not want to contribute then they should not be able to have a say as to how the moneys are being 
distributed if they are not going to be putting into the program.   
 
CEMETERY:  Mr. Ordiway presented to the Council a report of recommendations.  They met on March 3rd and discussed the Sexton/Lawn Mowing, putting a road in 
the new section and the cost of plots in the new section.  After much discussion the recommendation was to roll the responsibilities of the Sexton duties to the DPW 
with the assistance of the office to help with the computer program.  The DPW would be responsible for the following; Selling plots, marking graves, digging, covering 
and seeding graves and another Sexton Duties That would be a savings of about $5400.  Mr. Tibfelner accepted the offer the same as the offer of last years.  which 
includes:  Any extra mowing would be approved by the City at a cost of $850.  Trimming twice a year for $700, Mulching and burning leaves$1,850, Lawn rolling $400 
total of $17,400 a year to Family Tree Lawncare.   
 
Mr. Ordiway had a bid from Sumbera to put in 600 ft of drive 12 ft. wide the cost would be $2,150.  This would be tripping topsoil, leaving it onsite; loading and 
hauling gravel from existing stockpile and leveling using dozer.  Mr. Moore suggested we put the new road down the center of the new section as that would give 
access to the most plots.   
 
Finally, it was the consensus that the plots in the new section should be a higher price than the old section to encourage filling the rest of the old section firs.  The 
recommendation would be $500 for City residents and $1,000 for Non-residence.  A motion was made by Mr. Zwick, second, by Mr. Williams to increase the 
Cemetery; Outside Service line under the General Fund section by $2500 from the general Fund reserves and to accept the full recommendations of the Cemetery 
Committee as to hire Family Tree Lawncare in the amount of $17,400 and the DPW to be responsible for the Sexton duties as presented to the Council in their 
recommendation. 
    MOTION CARRIED 
OMESA:  Mr. Zwick reported that the ground-breaking ceremony will be on April 23, 2018 he informed Mayor Lasher to be available for that event.   
 
PLANNING COMMISSION:  Ms. Perrien reported that they had question on the task of the Zoning map.  One of the questions was is it supposed to mirror the county 
map?  Ms. Medina reported that the county did do the map for us and that we selected the colors based on the state zoning colors for the districts that we have 
within our zoning map.   
 
Ms. Perrien identified an area on the map where it shows property going through a road and she asked if that was actual or an error.   
 
Ms. Medina again replied that the map was designed by the GIS department of the County and it probably is an error.  These are the types of things that we are 
looking for the Planning Commission to review and suggest changes.   
 
Ms. Perrien showed examples of things that they are looking to do on the maps.   
 
LIBRARY:  Mr. Brown reported that the meeting was short 
 
BOARD OF REVIEW:  Mayor Lasher explained to the Council how a person can get an exemption.  It can be due to being a disabled veteran or that they may have 
personal property that is below the $40 thousand dollars threshold.   
 
CAASA:   Mr. Brown reported that they installed the new generator on the station in St. Johns and discussion was held on a possible new ambulance.  The next 
meeting is in June. 
 
A motion was made by Mr. Brown, second by Mr. Zwick to go into close session to discuss Attorney correspondence at 8:55 pm. 
    MOTION CARRIED 
A motion was made by Mr. Williams, second by Mr. Brown to go back into the regular open meeting at 9:08.   
 
Mayor Lasher mentioned that we extended by motion in the close session to extend the meeting for 15 minutes until 9:15pm. 
 
A motion was made by Mr. Williams, second by Mr. Brown to reopen the regular meeting at 9:08 pm. 
    MOTION CARRIED 



A motion was made by Ms. Perrien, second by Mr. Brown to authorize the Mayor, in consultation with the City Attorney and City Assessor, to negotiate the 
settlement of the Samuel & Carol Smith v City of Ovid Tax Tribunal case within the parameters discussed during closed session.  Mayor Lasher asked for a roll call.  
YEAS:  Mr. Ordiway, Ms. Perrien, Mr. Williams, Mr. Brown, Mr. Zwick and Mr. Lasher.  NAYS:  Mr. Moore.  ABSENT:  None. 
    MOTION CARRIED 
Mr. Moore commented that the reason he voted no was because leaving it up to two people the Council has no more say on what the decision is going to be is that 
right? 
 
Mayor Lasher replied that is correct.  It would be negotiated by the Attorney, Assessor and Himself (Mayor).   
 
Mayor Lasher asked if there were any further question. 
 
Mr. Brown asked if MMPA ended up taking us to the Tax Tribunal after all. 
 
Mayor Lasher replied Yes.  The last he heard was in February there was no action by anyone.  They have paid their tax and they paid on the 14th of September.  Our 
ordinance states that they would get a penalty of 4% then after that they would be charged interest on a monthly basis.  Their objection is according to our processes 
and we believe that we did what was allowed in our ordinance.   
 
ADJOURNMENT:  Mayor Lasher asked if th4erre were no further question?  Mayor Lasher closed the meeting at 9:14 pm.   
 
Josefina Medina, Clerk 
City of Ovid 
 
 
 
 
 
 
 
 
 
 


